STRATEGIC MANAGEMENT AND QUALITY ASSURANCE UNIT

INTRODUCTION

The Strategic Management and Quality Assurance Unit of Seri Begawan Religious Teaching University
College aims to monitor, mobilize and evaluate management and administration related to the professional
development of both academic and non-academic staff. This unit also acts as a mediator between the
University College and the Ministry of Religious Affairs in the ministry's strategic plan to achieve Brunei Vision
2035.

Objectives

e To develop, monitor and execute the University’s strategic plans through data governance and
benchmarking best practices.

e To manage and monitor academic and administrative quality assurance of the University.

e To monitor, evaluate and coordinate risk management plans of the University.

e Toenhance the university's reputation through national and international accreditation.

o To monitor, analyse and report on Key Performance Indicator (KPI) achieved by the University.
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